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Prolects and/or Progrems
Completed during last & Months, FY-53

1. The Purchase Frocedural sod Operational Mamusl for contract ufficers
hss been completed.

2. Directives dave been developed and implemented, ss of 1 Hay 1553, W
o?fect the sllocation of funds and fimancial aceounting ow & ecentralized pro.
curenent tasis.

3. The Real Estate and Comstrustion Division affirzed its missicn and
respopeibility through the proper elignment of functions and the assigpmeont
of gualified parsonnel,

%, Becond edition of ths Supply Division 8tock Cataleg is comploted,

£, The tmasportation functions previously performed by AND/PH bave been
sssuned by the Transportaticn Divielon.

7. The imitin} cowputetion of reguirements to be procured oo & bulk dasis
has been corpleted. Thia project repragents the fivet gtep toward centrmlised
nrocurerent.

B, Supply Training Progran for training Xey operating persoonel bas been
developed in conjunction with the Offiee of Tralning.

5. Controls bBave been devaloped 9Mraby transportation carge reguirememis
P5X1A csn be projected on & basls of supp! rexents. This enables the ‘
Price to forecsst

25X1A
16, Historical transportation records have boen developed which will be
atidized in eurrent and future trensportation plamming.

11. Directives Tor interml procurzzent status control bave besy establishod
which emable the Logistiecs Office to expedite comtract megotistions apnd «atablish
positive item procuresent.

12, Begulations bave been prepired vhich establlish an accountability systes
*or all CIA real properiy.

13. Adsguate liaison das been aatablished with other (overnzent agevcies
who sdaist in real catste and construction prograze.
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